Key AcTIiON #2: SET AND REVISIT THE TONE AT THE TOP AND THE MIDDLE

TONE AT THE Toprs

Managers are central to promoting a ...and play a critical role as the
culture of integrity among employees... key recipients of risk information...
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...reinforcing the importance of helping managers build employee trust and promote firm values during difficult times

Key Action Steps: Revisit Tone at the Top and Middle

Suggested
Timeframe @

Emphasize senior management’s role in establishing the right tone during a period of increased susceptibility for misconduct

Shorter-Term . .
Council Implementation Support

Compliance and Ethics Business Case Presentations

Provide all managers with talking points and messages that reinforce company values and expectations

Council Implementation Support

Leading with Integrity Manager Handbook

Reiterate importance of openness, speaking-up and proactive risk identification

Longer-Term Council Implementation Support

v Ethical Leadership Self-Assessment Tool
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