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Investor Relations Roundtable™

Message Absorption Diagnostic
A Resource to Assess Messaging Effectiveness

SELECT PARTICIPANTS

*

“We put a great deal of thought into the messaging 
for our analyst events and are keenly interested 
in knowing how those messages resonate with 
investors. The Message Absorption service provides 
virtually instant feedback on the effectiveness of our 
communications with key constituents.”

Bob Johnson
VP and Director, 

Investor Relations
JC Penney

“Generating internal consensus on message 
priorities can be a daunting challenge for any 
IR team. The Message Absorption Diagnostic 
helped focus our attention on the aspects of our 
value proposition that are most important to 
communicate to investors.”

Gabe Togneri
VP, Investor Relations
PG&E Corporation

For more information, or if you have any questions 
about the Message Absorption Diagnostic, please contact 

Johanna Robinson
Telephone: +1-571-303-6260

E-Mail: stevensonj@executiveboard.com
www.irr.executiveboard.com

* Registered trademark of E.I. du Pont de Nemours and Co., Wilmington, Del.
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Step One:
Customized Survey Design

Step Two:
Survey Delivery and Collection

Step Three:
Analysis and Scorecard Delivery

Scenario In advance of the annual investor day, the IRO of a technology company leverages the Roundtable’s Message Absorption Diagnostic 
to help drive consensus among executives on the company’s key messages and to assess the effectiveness of the event.

The Investor Relations Roundtable is conducting a survey on behalf of Alpha Company to solicit feedback on its Analyst Day. Alpha Company’s 
management team welcomes your candid thoughts and feedback on the session and the company’s key strategic messages. Please be assured 
individual responses will remain completely confi dential and information will be aggregated and communicated only as averages.

 1. How would you categorize your position relative to Alpha Company? (Please mark all appropriate responses with an “x.”)

 2. How did this even change your posture toward Alpha Company as an investment opportunity? 

 3. Which of the following did you think were the three key elements of Alpha’s presentation? (Please mark three responses with an “x.”)

 4. Please provide your opinion of the credibility of the following Alpha Company messages.

Buy-Side Analyst Sell-Side Analyst Portfolio Manager Other:  ______________________________________________

1 2 3 4 5 6 7

Sample Message Absorption Survey
Alpha Company Analyst Day

Alpha’s diversifi ed products will reduce earnings volatility. Alpha is well positioned to react to broad changes in the industry.

Alpha’s focus on execution will signifi cantly reduce unit costs. Alpha’s reorganization will improve productivity.

Alpha’s focus on innovation will enhance growth prospects. Emerging markets represent the leading source of Alpha’s growth.

Sector fundamentals, interest rates, and business cycles Alpha’s ability to expand into new growth segments in the industry

Strong growth in emerging markets Alpha’s ability to execute to signifi cantly reduce unit cost

Alpha’s ability to innovate and enhance growth prospects Other:  ___________________________________________________________

____ Michael—President and Chief Executive Offi cer ____Nancy—Executive Vice President and Business Unit CEO

____ Jane—Executive Vice President and Chief Financial Offi cer ____Bill—Vice President and Head of Marketing

J h Vi P id d G l C il P i i Vi P id I R l i

Much More Negative Much More Positive

a. Alpha’s diversifi ed products will reduce earnings volatility.
1 2 3 4 5 6 7

c. Alpha’s focus on innovation will enhance growth prospects.
1 2 3 4 5 6 7

b. Alpha’s focus on Executive will signifi cantly reduce unit costs.
1 2 3 4 5 6 7

Not at all 
Credible

Not at all 
Credible

Not at all 
Credible

Highly 
Credible

Highly 
Credible

Highly 
Credible

 5. Which do you believe is the most important driver of Alpha Company’s valuation? (Please mark one response with an “x.”)

 6. Please rate each speaker on a scale of 1–7 according to how effectively each communicated a clear, concise, and credible message.
(1 = Very Ineffective, 7 = Very Effective)

• Work with Roundtable survey 
specialist to clearly identify key 
messages. 

• Use the survey internally to drive 
executive focus on key messages. 

• Create customized survey to test for 
recall and credibility of key messages. 

• Survey distribution through multiple 
channels to maximize response rate: 

– Paper-based 
– E-Mail

• Use analysis to quantitatively identify 
which messages were heard and 
believed. 

• Develop follow-up steps to close 
“messaging gaps”.

Roundtable 
Representative

CFO IRO

Paper-Based E-Mail/PDA
IRO

CEOCFO

The Investor Relations Roundtable is conducting a survey on behalf of Alpha Company to solicit feedback on its Analyst Day. Alpha Company’s 
management team welcomes your candid thoughts and feedback on the session and the company’s key strategic messages. Please be assured 
individual responses will remain completely confi dential and information will be aggregated and communicated only as averages.

 1. How would you categorize your position relative to Alpha Company? (Please mark all appropriate responses with an “x.”)

 2. How did this even change your posture toward Alpha Company as an investment opportunity? 

 3. Which of the following did you think were the three key elements of Alpha’s presentation? (Please mark three responses with an “x.”)

 4. Please provide your opinion of the credibility of the following Alpha Company messages.

Buy-Side Analyst Sell-Side Analyst Portfolio Manager Other:  ______________________________________________

1 2 3 4 5 6 7

Sample Message Absorption Survey
Alpha Company Analyst Day

Alpha’s diversifi ed products will reduce earnings volatility. Alpha is well positioned to react to broad changes in the industry.

Alpha’s focus on execution will signifi cantly reduce unit costs. Alpha’s reorganization will improve productivity.

Alpha’s focus on innovation will enhance growth prospects. Emerging markets represent the leading source of Alpha’s growth.

Sector fundamentals, interest rates, and business cycles Alpha’s ability to expand into new growth segments in the industry

Strong growth in emerging markets Alpha’s ability to execute to signifi cantly reduce unit cost

Alpha’s ability to innovate and enhance growth prospects Other:  ___________________________________________________________

____ Michael—President and Chief Executive Offi cer ____Nancy—Executive Vice President and Business Unit CEO
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Much More Negative Much More Positive

a. Alpha’s diversifi ed products will reduce earnings volatility.
1 2 3 4 5 6 7

c. Alpha’s focus on innovation will enhance growth prospects.
1 2 3 4 5 6 7

b. Alpha’s focus on Executive will signifi cantly reduce unit costs.
1 2 3 4 5 6 7

Not at all 
Credible

Not at all 
Credible

Not at all 
Credible

Highly 
Credible

Highly 
Credible

Highly 
Credible

 5. Which do you believe is the most important driver of Alpha Company’s valuation? (Please mark one response with an “x.”)

 6. Please rate each speaker on a scale of 1–7 according to how effectively each communicated a clear, concise, and credible message.
(1 = Very Ineffective, 7 = Very Effective)
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How It Works Spotlight
Message Absorption Diagnostic
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The Investor Relations Roundtable is conducting a survey on behalf of Alpha Company to solicit feedback on its Analyst Day. Alpha Company’s 
management team welcomes your candid thoughts and feedback on the session and the company’s key strategic messages. Please be assured 
individual responses will remain completely confi dential and information will be aggregated and communicated only as averages.

 1. How would you categorize your position relative to Alpha Company? (Please mark all appropriate responses with an “x.”)

 2. How did this even change your posture toward Alpha Company as an investment opportunity? 

 3. Which of the following did you think were the three key elements of Alpha’s presentation? (Please mark three responses with an “x.”)

 4. Please provide your opinion of the credibility of the following Alpha Company messages.

Buy-Side Analyst Sell-Side Analyst Portfolio Manager Other:  ______________________________________________

1 2 3 4 5 6 7

Sample Message Absorption Survey
Alpha Company Analyst Day

Alpha’s diversifi ed products will reduce earnings volatility. Alpha is well positioned to react to broad changes in the industry.

Alpha’s focus on execution will signifi cantly reduce unit costs. Alpha’s reorganization will improve productivity.

Alpha’s focus on innovation will enhance growth prospects. Emerging markets represent the leading source of Alpha’s growth.

Sector fundamentals, interest rates, and business cycles Alpha’s ability to expand into new growth segments in the industry

Strong growth in emerging markets Alpha’s ability to execute to signifi cantly reduce unit cost

Alpha’s ability to innovate and enhance growth prospects Other:  ___________________________________________________________

____ Michael—President and Chief Executive Offi cer ____Nancy—Executive Vice President and Business Unit CEO

____ Jane—Executive Vice President and Chief Financial Offi cer ____Bill—Vice President and Head of Marketing

____ John—Vice President and General Council ____Patricia—Vice President Investor Relations

Much More Negative Much More Positive

a. Alpha’s diversifi ed products will reduce earnings volatility.
1 2 3 4 5 6 7

c. Alpha’s focus on innovation will enhance growth prospects.
1 2 3 4 5 6 7

b. Alpha’s focus on Executive will signifi cantly reduce unit costs.
1 2 3 4 5 6 7

Not at all 
Credible

Not at all 
Credible

Not at all 
Credible

Highly 
Credible

Highly 
Credible

Highly 
Credible

 5. Which do you believe is the most important driver of Alpha Company’s valuation? (Please mark one response with an “x.”)

 6. Please rate each speaker on a scale of 1–7 according to how effectively each communicated a clear, concise, and credible message.
(1 = Very Ineffective, 7 = Very Effective)

Thank you for your time in completing this survey.

 7. What do you see as the biggest risk or concern to Alpha 
Company’s performance over the next 12 months?

 9. Do you have any other comments/feedback regarding 
the event?

 8. What do you see as the biggest strength or positive to 
Alpha Company’s performance over the next 12 months?

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________
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“The Investor Relations Roundtable team went the extra mile in interpreting the feedback 
and making recommendations for future presentations based on their experience, which provided 
us with proof points for conversations with our senior stakeholders.”

Marcia Moffat
VP, Investor Relations
RBC Financial Group

Sample Messaging Effectiveness Scorecard
The Roundtable highlights key fi ndings from 

survey analysis in a senior executive presentation


