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KPI Benchmarking Survey
Benefits of Participation

KPI Benchmarking Service
For Operations and Supply Chain Executives

Benchmark your operational performance against 
industry peers. 

Validate performance metrics and drive continuous improvement in your 
organization.

Key Performance Indicator (KPI) Annual Benchmarking Survey—Winter 2011 
Intake

Companies often fail to derive the full value from performance measurement 
because internal measures lack external perspective. To help members drive 
continuous improvement from KPI monitoring, OLEx has launched our annual 
KPI benchmarking survey to facilitate peer benchmarking on key operational 
metrics.

Benchmarking Features
With a vast network of large and medium size firms, OLEx can offer you:

1.	 Benchmarks for key operational processes in Manufacturing, Supply Chain, 
and Logistics;

2.	External validation of internal metrics;
3.	A customized industry report for your firm; and
4.	A development plan for weak performance areas.

Build Your 2012 Dashboard

Establish baseline performance and 
identify improvement opportunities 
across the supply chain for your 
2012 operating plan. 

The OLEx KPI benchmarking 
service and analysis is included as 
part of membership.

Contact Amy Whiteman 
to participate. 
+1-571-303-6180 
awhiteman@executiveboard.com

Identify New Development Areas
Use the report benchmarks to surface 

previously undiagnosed areas of 
underperformance.

Establish 2012 Performance Baseline
OLEx will benchmark your 

organization’s operational performance 
and help determine performance indicators 

to include in your 2012 dashboards.
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Monitor the Progress of New Initiatives
Ensure high priority 

projects generate expected cost 
savings and projected benefits are realized 

without creating unintended trade-offs 
in other operational areas.
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Identify Training Opportunities
Validate subjective performance 

indicators and focus staff development 
on standards that will have the biggest 

improvement impact.
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