A Recent Example of CLC Learning and Development Insight on
On-the-Job Learning

Methodology
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= Probing interviews with more than 100 L&D leaders around the

. world, surfacing critical challenges and yielding in-depth proven
UnIOCkmg the Value solutions from leading companies

of On-the-Job Learning

= Rigorous survey of more than 20,000 employees across
30 organizations

= Advanced quantitative modeling applied to:
- ldentify high-value on-the-job learning opportunities

- Isolate the critical employee behaviors and manager support
activities that drive on-the-job learning impact

The Question Our Members Were Asking Selected Best Practices Uncovered

How do the best companies enable
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The Challenging Insight

CLC Learning and Development Insight

Impact of On-the-Job Learning Versus Formal Training

Impact on Employee
Performance’

Formal Training On-the-Job
Programs Learning

Employees Highly Effective at On-the-Job Learning
Percentage of Employees Reporting a High Level of Application® by Organization

100% At the best organizations, one-third
o of employees are not achieving high
2 g50% levels of application, while at the
] 65% < worst performing organizations as
g' many as two-thirds come up short.
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Each bar represents a statistical estimate of the maximum total impact on employee performance each learning method will produce. The total impact

includes the method’s direct impact on performance as well as any indirect impact it may have through employee attitudes. The maximum total impact
is calculated by measuring the predicted difference in application between the lowest and highest value on each method. The impact of each method is
modeled separately.

2 High application = 55% and over.

3 The amount of what an employee learned from an activity that he has been able to use (i.e,, put into action) in his work.
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What the Best Companies Are Doing

CLC Learning and Development Insight

CLC Learning and Development’s Model for Unlocking the Value of On-the-Job Learning
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Challenge #1 Challenge #2
Exposing employees to the Enabling employees
right on-the-job activities to effectively capture
learning and apply it Application (a-ple-ka-shan) noun:
The amount of what an employee
learned from an activity that he has
been able to use (i.e, put into action)
in his work
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What the Best Companies Are Doing (Continued)

CLC Learning and Development Insight

Relevance + Enablement = Application
Level of Application

Employees who are engaging in highly relevant
activities and are being effectively enabled apply
nearly five times as much of what they learn.
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“Group A” “Group B”
(Employees with (Employees with
Very Low Very High
Relevance Relevance
and Very and Very
Low Enablement High Enablement
Scores) Scores)
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Application — Performance

Extent to Which What Was Learned Has
Enabled the Respondent to Be More Effective
at His/Her Job (Indexed to 100 Points)

Application

A=30% 130

“Group A” “Group B”
(Employees (Employees
with Very Low with Very High
Application) Application)
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How the Best Companies Succeed
CLC Learning and Development Insight

Defining On-the-Job Learning

On-the-job learning (on thé job Ilr’ning) noun: All learning that employees derive from the tasks
or activities they engage in as part of their work within their current roles

Rethinking the Scope of On-the-Job Learning

Types of On-the-Job Learning

1. Add Learning to Work 2. Learning from Existing Work
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“Added Activities” “Existing Activities”
Adding activities to Ensuring employees learn more
employees’ work that have from their existing day-to-day
the explicit purpose of learning work activities
~N ~N
Typical Area of Focus for L&D Expanded Area of Focus for L&D
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How the Best Companies Succeed (Continued)
CLC Learning and Development Insight

'Most Impactful Extraction Drivers for Boosting Application

Learner Support Network

24%

Impact on Application’

Employee Employee Support Support Support
Intentionality Motivation from from Direct from
Coworkers Reports Managers

T Each bar represents a statistical estimate of the maximum impact each driver can have on application. The maximum impact is calculated by measuring
the predicted difference in application between the lowest and highest value of each driver. The impact of each driver is modeled separately.
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Best Practice
CLC Learning and Development Insight

Six Categories of High-Impact On-the-Job Learning Activities
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Best Practice (Continued)
CLC Learning and Development Insight Shell

I\

Without this exercise, employees
typically attribute success to
their own skills or knowledge,
thus failing to learn from other
contributing factors.
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From Insight to Action
Unlock the Value of On-the-Job Learning

Step I: Communicate Step II: Focus Your Efforts Step lll: Enable Employees Step IV: Build a
the Business Case Culture of Learning
Communicate the impact Determine where Equip employees to Activate support networks
of and opportunity for and how to leverage identify and capitalize and build a learning focus
on-the-job learning. on-the-job learning. on learning opportunities. into work.
Products and Services Products and Services Products and Services Products and Services
\? Business Case for [ ] Discussing and y\? Learning Your Job @/ Shell’s Enabling
V4 On-the-Job Learning [ V] diagnosing your current ’ On-the-Job Guidebook Employees to Collectively
effectiveness with your Learn From Success
dedicated executive
advisor
\\? Role Specific On-the- \\? On-the-Job Learning O Experiential Learning .. Manager E-Learning
/s Job Learning Activity /s Value Checklist Toolkit 44 on Enabling On-the-Job
Inventory Learning
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