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Move beyond compliance reporting to evaluate and monitor the quality
of performance management at your organization.

Focus of Pulse Audit

Personal Ongoing Formal

Goal Setting Development Coaching and Performance
Planning Development Discussion

Sample Goal Setting Survey Report Key Features

= Survey of employees assesses the organization’s

Alignment of Goals . .
effectiveness at each major stage of the

Specificity of Goals performance and development process
Clarity of Performance Goals = Pulse survey operates as a means of capturing
Percentage of Employees with Clear Goals failure points and providing opportunity to act

against them

BUA 45% » Report on the performance of your organization
by business unit, location, or function at each
BUB 72% stage of the performance and development
— process
BUC 35%

— = Links to CLC Learning and Development
resources help you improve effectiveness at
each stage

Limited spots are available for participating in the Q1 2011 Pilot Group. Please contact Afshan Norris at
syeda@executiveboard.com to secure your spot today or discuss using the Development and Performance
Pulse Audit as part of your CLC L&D membership in 2011.
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