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Summarizing the LLD Roles

TEN GUIDING PRINCIPLES FOR LEADERS WHO DEVELOP LEADERS

Roundtable’s analysis of the five essential roles of LLD can be summarized
into ten key lessons to guide senior leaders’ efforts to develop other leaders
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“From Telling
to Enabling”

I. Asking, Not Telling—
The best senior leaders
develop rising leaders by
asking the right questions,
not giving them the right
answers.

Leveraging Strengths—
The best senior leaders
develop rising leaders by
building on their strengths,
not correcting their
weaknesses.
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“Building Relationship
Quality, Not Quantity”

3. Navigating the Political
Landscape—The best
senior leaders leverage
their “privileged insight” to
help rising leaders navigate
internal networks.

4, Building Networks
That Matter—The best
senior leaders actively help
rising leaders build critical
relationships rather than
more relationships.
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“Mining Within-Role
Experiences for
Development Value”

5. Linking Experiences
to Advancement—The
best senior leaders create
clear connections between
critical experiences and
career advancement.

6. Providing Experiences
That Stretch—The best
senior leaders place rising
leaders in experiences with
the right balance of stretch
and leverage.

“From Action
to Reflection
to Application”

1. From Action to
Reflection to
Application—The best
senior leaders create room
for rising leaders to reflect
and learn from experience.

8. Putting Learning to
Work—The best senior
leaders ensure that rising
leaders act on and apply
what they have learned
from previous experiences
to their current work.

“Paving the Path
to Senior Leadership”

9. Championing Rising
Talent—The best senior
leaders act as visible,
active champions for the
long-term potential of
their rising leaders.
Exporting, Not Just
Importing, Talent—
The best senior leaders
set rising leaders up for
successful transitions
beyond their current
roles.
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Source: Learning and Development Roundtable 2006 Senior Leadership

Survey; Learning and Development Roundtable research.

© 2006 Corporate Executive Board. Al Rights Reserved. CHAPTER II: MAPPING AND SUPPORTING CORE LLD CAPABILITIES

Thisstudy may not be reproduced or redistributed without the expressed permission of the Corporate Executive Board Company.
The Learning and Development Roundtable has worked to ensure the accuracy of the information it provides toits members. This repor relies upon data obained from many sources, however, and the Learning and Development Roundtable cannot guarantee the accuracy of the information o its anaysisinall cases. Furthermore, the Learning and
Development Roundtable is not engaged in rendering legal, accounting, or other professional services. lts reports should not be construed as professional advice on any particular set of facts or circumstances. Members requiring such services are advised to consult an appropriate professional. Neither the Corporate Executive Board nor its programs
are responsible for any claims or losses that may arise from a) any errors or omissions i their reports, whether caused by the Learning and Development Roundtable or ts sources, or b) reliance upon any recommendation made by the Learning and Development Roundtable

79



© 2006 Corporate Executive Board. All Rights Reserved. LEADERS WHO DEVELOP LEADERS: STRATEGIES FOR EFFECTIVE SENIOR LEADER-LED DEVELOPMENT 80

[Markeﬂng Materials

——INTERESTED IN MORE ON THIS ToPIC?—
Contact Our Member Support Center at:

E: EXBD_Support@executiveboard.com
P: +1-866-913-2632
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